
:
1. 100

2. 4 ( . .2561-2565)

3. 2563

4. 12 ( . .2560-2564)

5. 2563

( . )

HRD63 63 63

1

( 2561-2565) 

 2564

/ . 100 30,000 30,000 / / 2.1.3 1.1 6.3.1 1.1 10%

2564

- /

2 .

100 

(Reorientation)

1,680 .SPO/ HRD 2.1.3 1.4 / 1.6 2.5 6.3.1 1.1 10% (

, ) 

(Microsoft Team)

- /

(

)

. .- . .63

3 IDP 

Online 

25 25 x 2

x30

1,500 . /

/ DT/

2.1.3 2.12 2.3   2.4 

3.6

6.3.1 1.1 70%

IDP 4 . .

63 DT 

IDP 

. .63

- / . .-63

4 . /

/ DT/

2.1.3 2.12 2.5 6.3.1 1.2 70%

11 . . 63 

- / . .-63

( )

// / /



HRD63 63 63
// / /

5 2.1.3 50% . .2563 - /

6 MAGLEAD 3 2.1.3 0%

-19

- / . .- . .63

7

/

2.1.3 10% 1. .

. 11 . . 62

2.

- / . .- . .63

8

. . 2563

6.3.1 20%

/

10 

1.

2. IDP

3.

. .2564

4.

5.

100 

6.

7.

8.

9. Job Description

10.

14 23 

2563

- /

(

)

9 Training Roadmap 1 2.5 6.3.2 50% Training Roadmap 

Training Roadmap 

(15-18 . .63)

- /

(

)



HRD63 63 63
// / /

10 1.

/

2.

1.1 0%

3 %

- /

(

)

11

Competency

1.2 0% 1 - /

(

)

12 . 2.1.2 50% - .

Talent Mobility 

.

/

13 . 2.3.1 70%

/

/ /

14 + . 1.3.8 70%

15

(Inc-B)  ( 6)

1.7 1.2 6.3.3 70% . / 

16 1.4 100% . . . / 

17 2.1.1 100%

1 . . 62

18 4.1.6 60% . / 

19 2.2 100%



HRD63 63 63
// / /

20 1.5 50%

. . 

. .- . .63

21 1.3.7 60% .

:

 ( )

- 31

- 2

- . 5

38 21,500           21,500          10% / 

 ( )

- 31

- 469

500 267,500          267,500         . , 100%

23

/

/ ./ 1.2 5.8 6.3.4 1.2 100% .

1 62

/

120 30,000 30,000 20%24 ( ) 

( )/

/

/

2.1.3

22

/

/ 

/ 

+

1.41.8 1.2

( .) 19 

. . 63 

1.

. . 63 . . 63 

( ) 

. 2 . .

26 . .63 

09.00-12.00 

. - 

. .. 

2.

5.1.7

6.3.3



HRD63 63 63
// / /

25 Training 

Roadmap 

(Core,Optional) ( 2 )

. /

/

2.1.3 1.6 2.5 6.3.1 1.1 50% . .2563 5 

1. CA1 

2. CA2 

3.CS1 

4.CS2 

5. OS1 

100 

2 

(CA2/CS2) 15-18 . .63

/

26 Job Description /

/

2.1.3 1.4 6.3.1 1.2 100% . . . 

1 . .63

/

27 (

)   

35 70,000 70,000 / .

/

2.1.3 1.6 2.5 6.3.1 1.1 90% 15-18 . . 63 /

28 5.1.7 0%

Covid 19

420,500

.......................

1 50 . / 2.1.2 6.3.2 1.3

2 Green University / 2.2.2 5.9 6.4.2 5.1

3 / 100 OKR . 2.1.3

 :  OKR (%) 

0%   =

10%  =

20%  =

30%  =



HRD63 63 63
// / /

40%  = ( ) 

50%  =

60%  =

70%  =

80%  =

90%  =

100% =


